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Customised Training

Leveraging lbec’s extensive experience, the Ibec
Academy specialises in people at work - designing
and delivering programmes that are practical,
relevant, and tailored to the evolving needs of
modern organisations.

With over 38 years’ experience across all sectors,
we design and deliver customised solutions aligned
to your strategy and identified development needs.



Executive Summary

Freshways Food Co. is committed to
investing in employee development to
build the leadership capability required
for sustainable business growth.

To support its internal succession strategy, Freshways partnered with

Ibec Academy to deliver targeted management development initiatives.

A total of 15 high-potential employees across seven core business
functions completed accredited training:

e |Ibec Fast Trackers 2024 Programme: 5 participants
e Managing People Certificate Programme: 10 participants

Participants were drawn from Finance, Commercial, Continuous
Improvement (Cl), Technical, Operations, Procurement and
Engineering. The initiative has established clear career pathways,
empowering frontline team members to progress into key supervisory
and management roles.

Freshways Food Co.

Founded in 2013 and based

in Finglas, Dublin, Freshways
Food Co. is Ireland’s largest
food-to-go manufacturer and
handmade sandwich supplier.
Part of the Samworth Brothers
group, the company commands
one-third of the Irish sandwich
market, operating an extensive
nationwide distribution network
delivering fresh stock six days a
week.
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Why were Ibec Academy s
and these key courses chosen? -

“At Freshways, our growth strategy
depends on investing in our people
and creating clear pathways for
career progression. The programmes
contribute to our company’s L&D
strategy and aligns with our company
values.”.

“Partnering with Ibec Academy allows us to identify high-
potential employees and equip them with the knowledge,
confidence and practical leadership skills needed to step into
senior roles. As part of our succession planning strategy, we
continuously develop future leaders from within to ensure
business continuity and retain key talent.”

“The Managing People Certificate
programme, delivered to an exceptionally
high standard by trainer Nicky O’Brien,
enabled our managers to apply best-
practice people management immediately.
Seeing team members progress from
frontline operational positions into key
supervisory and management roles proves
the direct value of this training.

Partnering with Ibec gives Freshways
total confidence through accredited
leadership programmes and our broader
membership”.

Emma-Jane Duffy,
Human Resources Manager,
Freshways Food Co.




Customer experience
with Ibec Academy
and the trainer

Participants expressed exceptionally positive
feedback regarding the Ibec Academy facilitator.
His approachable style created an engaging
environment where participants shared real
workplace challenges. By presenting complex
management topics clearly and using practical,
real-world examples, the learning was
iImmediately applied to daily business operations.




Participants’ responses /
experiences / outcomes

“| began my career at Freshways
as a Production Operative on

the manufacturing line before
progressing to Operations Supervisor.
The Ibec Fast Trackers programme
broadened my understanding of
leadership, problem-solving and
decision-making. It strengthened
my ability to lead cross-

functional collaboration, giving

me the confidence to manage
teams effectively and contribute
to continuous operational
Improvements.”

“l joined Freshways as a Quality
Assurance Officer and have since
progressed to QA Supervisor, where
| now lead a team with multiple
direct reports. The Certificate in
Managing People programme
provided practical skills in leadership,
communication, performance
management, conflict resolution
and employee engagement. It gave
me the confidence to transition
successfully from an individual
contributor to a people manager,
ensuring high-quality standards
across our Technical Department.”

“Starting at Freshways as a General
Operative and advancing to Logistics
Manager required a strategic

shift in mindset. The Ibec Fast
Trackers programme supported my
transition into senior management
by developing my strategic thinking,
communication and leadership
capabilities. It enabled me to build
stronger relationships across
departments, manage change
effectively and lead my team

to achieve greater operational
efficiency.”




Ibec Academy

Freshways will continue its strategic
partnership with lbec Academy.

To support long-term succession planning, Freshways plans to
deliver a new Certified People Management Programme in
Q1 2027. This course will target emerging and aspiring managers

identified as high-potential talent preparing for senior leadership
responsibilities.

Freshways continue to keep abreast of Ibec Academy’s open
programme offering and especially on new programmes.
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If you would like to schedule a call to M: +353 87 4629111
IbeC discuss a tailored solution for your needs. T +353 1 605 1705

AC a d em Neil Butler E: neil.butler@ibec.ie
RS y W: www.ibecacademy.ie

Ibec Academy Senior Executive




